
Leadership Summit Agenda 
Date: January 22, 2025 
Time: 8:30am – 3:30pm 
  
  
 
 Registration and Attendee Networking      8:30am 
 
 Kickoff - Setting the Stage        9:00am 

 Review key learning concepts and identify the Why? 
 Assess your Leadership Style and Opportunities for Impact  

 Identify your key leadership traits  
 Identify potential areas of advancement  

  
Introduction to Mischief™         

 Introduction to the key concept of Mischief™  
 Identify and review examples in your current role/organization 
 Group discussion about how to advance your team 

 
 Networking Break        10:30am 
  
 The Importance of Trust and How to Build It with Your Team   10:45am 

 Why is trust important for team alignment and engagement? 
 What are your current trust detractors and enhancers  
 Identify how to intentionally build trust as a leader in your current role 

 
 Intentional Communication        

 Difference between reactive and Intentional communication 
 Discuss current communication best practices 
 Identify how to enhance your communication style and approach 

 
 Catered Lunch and Networking       11:45am 
 
 Enhancing Your Leadership Through Effective Conflict Resolution   12:45pm 

 Identify your personal approach to conflict resolution  
 Identify and discuss opportunities for impact in your current role  

 
 Assessing Your Current Work Culture       

 Assess your current workplace culture using the Nextier Mischief Index ™ 
 Review key findings and opportunities for enhancement 
 Identify how to develop your business culture opportunities into strengths 

 
 Networking Break        2:00pm 
   
 Bringing It All Together as You Determine Next Steps    2:15pm 

 Create your personal leadership development action plan 
 Review a summary of the workshop  
 Q & A     

 
 Adjourn to Optional Networking Happy Hour     330pm 


