EST.2023

THE

Leadership Summit Agenda ARTEAGA
Date: November 21, 2024 INSURANCE
Time: 8:30am — 5:30pm

217-469-9800

Registration and Networking 8:30am

Kickoff - Setting the Stage 9:00am
e Introductions
e Review key learning concepts and identify the Why?
e Provide workshop context and set the stage for the day

Introduction to Mischief™ 9:30am
e Introduction to the key concept of Mischief™
e |dentify and review examples in your current role
e Group discussion about how to advance your team

Networking Break 10:15am

The Importance of Trust and How to Build It 10:30am
e Why is trust important
e Current trust detractors and enhancers
e |dentify how to enhance building of trust in your current role

Intentional Communication 11:15am
o Difference between reactive and Intentional communication
e Current communication best practices
e Current communication detractors
e Identify how to enhance your communication style and approach

Catered Networking Lunch 11:45am
e Drew Artega and Josh Haley Introduction

Enhancing Your Leadership Ability to Effectively Resolve Conflict 12:30pm
e Identifying your personal conflict resolution approach
e How to use your conflict resolution approach to impact your team
e Identify how to enhance your ability to resolve conflict in your current role

Assessing Your Current Work Culture and Leadership Style 1:15pm
e |ndividual and Group assessment using the Nextier Culture Assessment ™
e Review key findings and opportunities
e How to move opportunities to strengths as a leader

Networking Break 2:00pm
Day Recap, Discussion, and Personal Development Plan Creation 3:00pm
e Identification of personal action items

e Determination of next steps
e Discussion about how to integrate teaching into your role

Adjourn to Optional Networking and Happy Hour 4:00pm



